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BLOOMBERG ANALYTICS 

What is Bloomberg? 
─Market Monitoring 
─News
─Advanced Analytics
─Security Master Database
─Communication/Execution Tools
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BLOOMBERG ELECTRONIC EXECUTION 
PLATFORMS:

FIT <GO>  “Fixed Income Trading”
─Treasuries
─TBA Mortgages
─ Interest Rate Swaps
─Agency Bonds 
─Corporate Bonds (ALLQ <GO> and IMGR <GO>)
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FIT <GO> (TREASURIES, MORTGAGES, AGENCY BONDS 
AND INTEREST RATE SWAPS.
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Treasuries
TBA Mortgages
Agency Bonds
Swaps

 



FIT <GO>  EXECUTION PAGE  
INPUT QUANTITY

SELECT DEALERS TO SOLICIT OFFERS
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Input Quantity and Settle
Select Dealers
Submit 



COMPETITIVE OFFERING RESPONSES

- Activity Panel 
- Identifies Best Price
- Provides Electronic Audit Trail 
 confirming Best Execution.
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ELECTRONIC CONFIRMATION

Capture Necessary 
Security Master and 
Trade Detail Information.
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MUNI MARKET UNIQUE CHARACTERISTICS:

1MM+ Active CUSIPS
Unique Issue Details
Greater Number of Dealers
More Cooperative Dealer Network
Far Greater Number of Investors
Relationships Important
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CRITICAL SECURITY DETAILS
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HUGE UNIVERSE OF OFFERINGS AVAILABLE
PICK <GO> 

New PICK.
IB and Email Links.
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ELECTRONIC TRADE CONFIRMATION.
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CONSOLIDATED TRADE BLOTTER 
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ACCOUNT ALLOCATION 
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SHORT TERM MUNI OFFERINGS {BOOM <GO>} 
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MONITORING THE NEW ISSUE MARKET

“i” allows comparison of deals series:  
Coupon/Yield/Spread 
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COMPARING NEW ISSUE DEALS
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BIDS WANTED INPUT 
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BIDS WANTED RESPONSES 
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KEYS TO IMPROVING MUNI WORKFLOW 
EFFICIENCY:

─Efficient Distribution of Offerings and Bid Lists
─Access to all Information needed to Evaluate Trade
─Digital Capture of Trade Details
─Communication of Trade Details to Back 

Office/Clearing 
─Electronic Audit Trail (Compliance)
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CDIAC Session- 
Ipreo Overview



©2014 Ipreo. All rights reserved. None of Ipreo, its affiliates, or any of their third party providers is liable for any informational errors, incompleteness, or delays, or for any actions or decisions 
taken by any person as a result of any information contained herein.

Who is  Ip re o?
We  a re  the  e ng ine  b e hind  your ne w 

issua nce  p roce ss .

Ip re o  d e live rs  a  p owe rfu l su ite  of c a p ita l m a rke t  so lu t ions  to  m a na g e  a ll a sp e c ts  of 
the  ne w-issue  workflow, se rving  a ll p a rt ic ip a nts  in  the  ca p ita l-ra is ing  p roce ss

Ove r 90% of ne w issua nce  in  the  m unic ip a l m a rke t  is  run  on  ou r sys te m s
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©2014 Ipreo. All rights reserved. None of Ipreo, its affiliates, or any of their third party providers is liable for any informational errors, incompleteness, or delays, or for any actions or decisions 
taken by any person as a result of any information contained herein.

NEW ISSUANCE LIFECYCLE- The  tools  for Issue rs

Bidd ing  & 
Orig ination

 Ma na g e  ne w 
issua nce  with  

g re a te r e ffic ie ncy
 
• The  ind ust ry s ta nd a rd  

com p e t it ive  b id  
ca lcu la t ion sys te m

• Online  Bookrunning 's 
com p/ ne g  AAU 
function a llows 
synd icate  & se lling  
group  m e m be rs to  
re spond  e le ctronically 
to  an invita tion

• Municipal Inform ation 
Ce nte r p rovid e  
com pre he nsive  
m unicipal ne w-issue  
d ata  and  d e al 
inform ation and  offe r 
historical analysis to  
p rod uce  p itch books 
and  RFP's 

• A full-se rvice  e le ctronic  
d ocum e nt d e live ry 
provid ing  a  com ple te  
aud it tra il 

Synd ication & 
Marke ting

 Form  the  
und e rwrit ing  g roup , 

sha re  d ocum e nts  a nd  
m a rke t  to  inve stors

 
• Ord e r Monitor e na b le s  

a ny a u thorize d  d e a l 
p la ye r to  a cce ss  a  sa le  
in  re a l-t im e  from  the  
we b  a nd  vie w ord e rs  & 
a ccounts

• ��Online  Bookrunning  
m anage s the  e ntire  
ne w-issue  proce ss in 
re al- tim e

�
• NM Bookrunning  

syste m  allows for re al-
tim e  com m unication & 
sharing  of d e al 
inform ation

��

• Re tail/ Institutional 
Ele ctronic  Ord e r Entry 
p la tform  allows sale s 
force  to  re ce ive  wire s & 
d e al inform ation

Orde rs  & 
Allocation

 Stre a m line  the  e n t ire  
p roce ss  from  

ind ica t ions of in te re st  
th roug h fina l p ric ing

 
• Owne rship  Ana lys is  a nd  

Profile s  he lp  
und e rwrite rs  a nd  
issue rs  und e rs ta nd  
inte re s te d  inve stors  to  
e nsure  a  fit

• Bookbuild ing  p la tform  to 
g ive  a ll partic ipants re al-
tim e  acce ss to  ord e r 
inform ation

• Fully autom ate d  
workflow e nsure s 
e ffic ie nt & accurate  
p ric ing  and  a llocations, 
includ ing  d e signations, 
P/ L accounting  and  
stra ight-through-
proce ssing

• iProspe ctus a llows 
tim e ly and  e ffic ie nt 
d e live ry of a ll d e al 
d ocum e nts to  
appropria te  inve stors

Trad ing  &
Se ttle m e nt

 Ensure  succe ss  of 
d e a ls  a nd  m a na g e  

inst itu t iona l inve stor 
d is t rib u t ion  cha nne ls
 
• Our p riva te -la b e le d  

p rosp e c tus  lib ra ry 
fa c ilita t ing  "Acce ss  
Eq ua ls  De live ry“

• ��Custom ize d  Trad ing  
Syste m s & Fe e d s 
d e signe d  to  flow 
se am le ssly from  
Bookrunning  syste m

• Re tail/ Institutional 
Ele ctronic  Ord e r Entry 
e nab le s sa le s force  to  
b re ak d own allotm e nts 
by account online  to  
fe e d  d ire ctly into the  
firm 's inte rnal trad ing  
syste m

• Variab le  Rate  Trad ing  
provid e s acce ss to  buy-
sid e  & se ll-sid e  use rs 
a llowing  full trad ing  
autom ation
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©2014 Ipreo. All rights reserved. None of Ipreo, its affiliates, or any of their third party providers is liable for any informational errors, incompleteness, or delays, or for any actions or decisions 
taken by any person as a result of any information contained herein.

For the  Issue r - How d o we  he lp  you? 

Are  you a  Munic ipal Advisor, 
Unde rwrite r or Issue r?

Ipre o continue s to le ad  the  way in innovations which are  now so com m only use d  in the  
m arke t’s day-to-day ope rations; the y are  standards of be havior.  Som e  of our p roducts you 

would  know include :

01 BIDCOMP:  The  industry standard  com pe titive  b id  
calculation syste m  to conduct transactions 
quickly and  e ffic ie ntly

02Pa rity:  a  se cure  p roce ss for unde rwrite rs to 
subm it b id s and  for issue rs to re ce ive  b id s in 
com bination with the  BIDCOMP syste m

03
De a l Monitor Sys te m :  e nab le s any authorize d  
de al p laye r to acce ss re al-tim e  colle c tion of 
inve stor data
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©2014 Ipreo. All rights reserved. None of Ipreo, its affiliates, or any of their third party providers is liable for any informational errors, incompleteness, or delays, or for any actions or decisions 
taken by any person as a result of any information contained herein.

For the  Issue r - How d o we  he lp  you? 

As we  continue  to b road ly im prove  workflow software , Ip re o is  innovating  
around  how Issue rs acce ss the  Cap ita l Marke ts, starting  with the  launch of a  
ne w tool a llowing  for a  re al-tim e  vie w of how an Issue r’s de al is  p rog re ssing

Ne w tools  a llow Ba nks  to  com m unica te  d e a l p rog re ss  with  Issue rs  m ore  e ffe c t ive ly. 
Som e  of the se  ne w tools  inc lud e : 

  Re al-tim e  vie w of how an issue r’s de al is  p rogre ssing , availab le  on any b rowse r or 
tab le t de vice

  Marke t base d  vie ws and  insight, both during , be fore  and  afte r a  de al 

  Roadshow and  Orde r Book vie ws

  Re al-tim e  Docum e nt m anage m e nt and  acce ssib ility

  Scale  and  com parab le  analysis tools
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TMC Company Overview
TMC Bonds

CDIAC Pre-Conference
Alternative Trading Systems (ATS)

Overview
Tom Meder 

(t.meder@tmcbonds.com) 
October  2015



Overview

Primary Market & Underwriter Applications

 - Muni New Issue Order Platform
 - MassDirect Notes – Commonwealth of Massachusetts  
 - Recent Deals & Secondary Trading of Unsold Balances

Issuers

 - Search and Plot Secondary Offerings by CUSIP Root

Portfolio Managers & Traders

 - Fixed Income Investment Products
 - TMC Model – What’s in it for you?

Pedigree—note that TMC was responsible for 27% of all secondary interdealer trading in Municipal 
bonds (September 2015)
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 Muni New Issue Application 

 TMC’s functionality enables underwriters to post New Issue Primary 
offerings via TMC’s marketplace.

 Approved dealers and investors submit orders via TMC marketplace 
during the order period.  TMC is deemed a ‘conduit’ and not an 
underwriter.

 Functionality allows for re-pricing, allotments and real-time ticketing.  
Dealers’ orders receive approximately one-half the takedown—again, 
TMC is not involved herein.

 TMC’s new issue site is multi-dealer with new underwriters added in 
2015.  Since launch TMC has placed 500+ orders (for $150+ million par) 
on Citi’s negotiated underwritings alone.
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 New Issue Muni Ex. – Turlock Irrigation District 
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 MassDirect Notes

The Bond Buyer 13th Annual Deal of the Year Award winner

TMC’s electronic bond trading platform is used to offer bonds to 
retail investors via 1,000+ firms and 125,000+ Financial Advisors 
who access TMC’s marketplace.

- Three different fixed rate GO maturities offered initially
- Different maturities offered the following week and regularly 

thereafter
- Daily allotment and re-pricing of bonds
- Orders submitted by broker-dealers via TMC
- Over $100mm par placed

Known issuers can make their offerings available to retail investors 
on a nearly continuous basis and expand their distribution via an 
electronic ATS.  
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 MassDirect Notes Ex.                                   (cont’d)
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Primary Market - Unsold Balances
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Primary - Unsold Balances                      (cont’d)
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Issuers

Monitor secondary market supply in your state
 - CA 6,368 offerings for $1.76 Billion in Par (10/9/15)
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Issuers                                                           (cont’d)

Track your issuance in secondary market by root CUSIP.
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Issuers                                                           (cont’d)

Plot a yield curve of your secondary market offerings.
 355 California GO offerings - $132mm Par (10/13/15)
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TMC for Portfolio Managers & Traders

Fixed Income products on TMC’s marketplace

 - Agency & Treasury securities 
 - Primary and secondary CD’s
 - Corporate and Municipal bonds
 - MBS & Structured Products
 

What’s in it for you…

 - Content – bids, offers & bids wanted on a single venue
  Levels playing field for smaller participants
 - Advanced search functionality enhances work flow
 - Liquidity
 - Centralized counterparty clearing > Access / Credit
 - Pre and post trade anonymity
 - Electronic trading supported by trading professionals 
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The Electronic Platform for Variable-Rate Securities



What is Clarity BidRate ATS?

Clarity is a new electronic platform for remarketing variable-rate securities
• Powerful combination of an electronic platform and a team of active market experts
• Replaces pricing role of traditional remarketing agent

Key points
• Competitive bid process
• Allocations determined by bid level – encourages buyers to compete on price
• Pre-trade price transparency
• Multi-modal security – Clarity is simply an additional mode
• New deals and/or conversions of outstanding deals

Goals of the Clarity system
1. Improve Execution
2. Lower Volatility
3. Provide Data
4. Promote Transparency, Competition and Centralization

A Division of Arbor Research & Trading, LLC 94



Market Dynamics

TEAM

• Broad Experience
• Tier 1 Professionals
• Independent

ATS

• Competitive Bidding
• Transparent
• Centralized Liquidity

STRATEGY

• Market Standardization
• Lessons Learned
• Clarity Securities

A Division of Arbor Research & Trading, LLC 95



Clarity ATS  vs. Current Market

Important Similarities
• Multi-modal
• 2a7-eligible products
• Marketing team of experienced professionals
• Access to existing investor base
• Fees competitive with current market
• Uses traditional underwriting process

Important Differences
• Pricing and allocation is competitive
• All positions re-bid at each reset period
• Pre-trade price transparency
• Multiple order types, including Good-Til-Cancelled (GTC)
• Access to data – both historical and real-time markets
• Does not use dealer balance sheet

A Division of Arbor Research & Trading, LLC 96



Market Dynamics

Dealer Balance Sheet
• Hold positions sold by investors
• Average of only 1.3% of outstanding VRDNs [Moody’s 4/14/2014]
• Capital is expensive given new regulations (Basel III, Fed Leverage Ratio)

Clarity Operates Without Balance Sheet
• Active Competition – full-time buyer participation in the market
• Buyer Base – extension of equal access to all institutional investors
• Intelligent Bidding – resting GTC orders to create layers of liquidity
• Real-Time Data and Transparency – alerts sideline investors to buying opportunities
• Centralized – immediate, one-stop access to investors that may not participate frequently
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Clarity  ATS  Market Dynamics

Transparency Competition Centralization

Deeper, Broader
Marketplace

A Division of Arbor Research & Trading, LLC 98



Market Dynamics Comparison

Clarity

Rmktg
Agents

2a7 Funds

Asset Managers, SMA/RIAs, Trust Companies., Private Wealth

Corporate Cash Managers

Short-Term Bond Funds

Intermediate / Long-Term Bond Funds

Opportunistic / Hedge Funds

A Division of Arbor Research & Trading, LLC 99



Comparison

Remarketing
Agents

Clarity

Market Voice Electronic

Organization Fragmented Centralized

Liquidity Providers Yes Yes

Bidding No Yes

Pricing Determined by Dealer Competitive Bidding

Balance Sheet Yes No

Real-Time Data No Yes

Pre-Trade Transparency No Yes

Conflicts of Interest Yes No

A Division of Arbor Research & Trading, LLC 100



Clarity BidRate  ATS

A Division of Arbor Research & Trading, LLC 101



Clarity BidRate ATS

• Full Rate History – table and graph view
• On-demand and in real-time
• Download all historical data
• Export in PDF, Excel or email

A Division of Arbor Research & Trading, LLC 102



Clarity BidRate ATS

A Division of Arbor Research & Trading, LLC 103



Disclaimer

This message is intended only for the personal and confidential use of the designated recipient(s) named above. 
If you are not the intended recipient 

of this message you are hereby notified that any review, dissemination, distribution or copying of this message is 
strictly prohibited. This communication is 

for information purposes only and should not be regarded as an offer to sell or as a solicitation of an offer to buy 
any financial product, an official 

confirmation of any transaction, or as an official statement of this organization. Email transmission cannot be 
guaranteed to be secure or error-free. 

Therefore, we do not represent that this information is complete or accurate and it should not be relied upon as 
such. All information is subject to change.

Arbor Research & Trading, LLC (Arbor) is not recommending an action to you as the municipal entity or obligated 
person ; (b) Arbor is not acting as an advisor to you and does not owe a fiduciary duty pursuant to Section 
15B of the Exchange Act to you with respect to the information and material contained in this 
communication; (c) Arbor is acting for its own interests; [and] (d) you should discuss any information and 
material contained in this communication with any and all internal or external advisors and experts that you 
deem appropriate before acting on this information or material. 

Arbor Research & Trading, LLC  is a member of FINRA

A Division of Arbor Research & Trading, LLC 104



EAX TRADING
MUNI BOND TRADING + DATA 



COMPARISON OF THE US MARKETS

“Although the municipal securities market is often characterized as a 
“buy-and-hold” market, significant secondary market trading 
occurs.”*

*SEC Report of the Municipal Market 2012 106



PROBLEMS IN
SECONDARY MUNI TRADING 

• Muni trades incur exorbitant transaction & search costs in the secondary market

• Price differential exceeds 2% (200 bps) for over half of customer-to-customer chains1

• Length of 2 or more days for over half of customer-to-customer chains1

• Regulators: “…investors have access to relatively little pricing information”2

• Dealer inventories to provide liquidity declined 65% since 2007 3  due to new regulations

• $2.5 trillion2 in annual secondary trading via phone or antiquated bulletin-board systems

1. MSRB Report on Secondary Market Trading in the Municipal Securities Market, July 2014
2. SEC Report on the Municipal Market, July 2012
3. Federal Reserve
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MUNIS ARE LIKE THE HOUSING MARKET

Muni Characteristics

• 1.7 million individual bonds (CUSIPs)

• High retail ownership (>75%1)

• Personal tax exemption

• Low turnover, most bonds trade twice per year1

Price Discovery in the Housing Market

• Buyers express interest by house type: # of 
bedrooms, # of bathrooms, for about $X

• Sellers list their house for a price

• Agent matches serious buyers + sellers prior 
to firm bidding

1. SEC Report on the Municipal Market, July 2012
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INEFFECTIVE PRICING DATA

Muni Reference Pricing

• Last trade

• 3rd party price evaluation

• Comparables of like-bonds

…similar to housing market

• The price you bought your house

• Zillow estimated price 

• Your neighbor’s selling price

No quote on 
CURRENT demand 

for your bond & 
amount for sale
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EAX REDEFINES TRADING & DATA

• For the first time, buyers may express interest across types of bonds (patent pending*)

• Buyers use our cloud technology to indicate desired bond features, size & price range

• Sellers view indicative market for their bonds & contact buyers at attractive prices

• Search based model creates a new trading and data ecosystem

Align Interest: Sellers have specific security
  Buyers want type of bond within price range

*United States Patent Application Serial No. 
14/643,870
(claiming priority to Serial No. 62/950,594, filed March 
10, 2014) Filed: March 10, 2015
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EAX: THE TARGETED APPROACH
Current Process EAX Process
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CREATE BID PROFILE
• Enter target yields vs. indexes across bond features, maturity & call ranges
• Limit bid-wanted invitations to sellers with similar expectations
• Flexible methods to receive bid invitations: app, email, IM, text
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Sellers Search & Select Invitation 
Price Invitations Display Profile Price

113

TARGETED BID INVITATIONS 
FOR SINGLE-SEALED BIDS



REDEFINE THE SECONDARY MUNI BOND MARKET

CREATE A SEARCHABLE NETWORK OF TRADING INTEREST
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